
Unit 5 – Introduction

Managing Resources



This is the fifth and final unit of the Health Management I module. In the preceding units of this module, we looked at managing people and plans. In this Unit, we bring together people, plans and resources. The focus is on well-managed systems as essential tools for managers in using resources effectively and efficiently to achieve objectives and goals. 

It is the manager’s responsibility to ensure that the resources at your disposal are used in ways that ensure maximum benefit to the people you are serving. Yet this aspect of management is frequently neglected in public services and resources may be used inappropriately. Careless management of scarce health resources means that some people will lose out – often those most in need of assistance. Perhaps here it is useful to bring to mind the catch phrase of the 1997 White Paper on Transforming Public Service Delivery in South Africa: Batho Pele - People First. 

Each health manager must take responsibility for the fact that the way in which they manage resources has direct bearing on the health of the population they are committed to serve. 

There are five Study Sessions in Unit 5. 

Study Session 1: Developing and Interpreting Budgets

Study Session 2: Managing Drugs

Study Session 3: Managing Medical Supplies and Equipment

Study Session 4: Managing Transport

Study Session 5: Managing Personnel

In Session 1, we will examine the process of developing a budget, define some basic financial planning terms and look at methods of costing. 

In Session 2, we will explore some issues underlying effective drug management, including the concepts of Essential Drugs, Standard Treatment Guidelines and basic inventory management.  

In Session 3, we will look at some of the challenges surrounding the management of medical supplies and equipment, focusing in particular on the concept of appropriate technology and the importance of maintenance.

In Session 4, we will examine the components of transport in a management system, looking at needs analysis, maintenance and accountability. 

Finally in Session 5, we will explore personnel management, concentrating on the importance of clear procedures in issues such as hiring, supporting and monitoring staff.

Learning outcomes of Unit 5

	By the end of Unit 5, you should be able to:



	· Demonstrate a basic understanding of how to develop and interpret budgets.

· Summarise the concepts of Essential Drugs and Standard Treatment Guidelines, and inventory control. 

· Discuss the concept of appropriate technology and the value of standardisation and maintenance in relation to medical equipment.

· Describe the components of a transport management system.

· Describe selected components of a personnel management system.

· Evaluate components of a variety of systems.




This Unit also contains a range of academic skills and introduces new terminology and models. You are encouraged to take a critical look at resource management systems in your own environment and to propose improvements. By the end of the unit, you should be well on your way to developing your assignment, so plan your time carefully. Review the requirements of the assignment before you start studying and work through the sessions with these questions in mind. 

Although you may not manage this range of resources in your present work situation, it is important in an integrated system such as health to be aware of the issues relevant to the full range of resources. We hope the sessions will be relevant to your situation. 
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