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Dear colleague

Welcome to the Health Management I module. 

This module was created to help prepare individuals in the fields of health and welfare for the challenging role of manager. We hope that you will find the materials relevant to your work situation and useful in developing your skills as a manager. 

About the Module

Health management is considered an important skill area for Public Health professionals. This Health Management module thus forms one of the core modules of the Postgraduate Certificate in Public Health. The module covers three key management areas: people management, planning and resource management. Through exploring these areas, the module aims to provide information and assistance at a practical level, continually referring the student to management issues within their own context.  As management is cross-cutting in relation to other Public Health fields, the student is also expected to relate much of the management study material to the contexts of the other Certificate modules. 

This module is designed for self-study or flexible learning which enables you to work through the study sessions at your own pace. This also allows you to explore the material to whatever depth you prefer, and to skip parts with which you are already familiar. The module invites a range of learning activities including reading, analysis, reflection and application of new concepts, theories and models to your own work context as well as observation and practice. 

Finding your way around the Module Introduction

The introductory pages which follow provide you with an overview of the Module, its outcomes, assignments as well as the sources from which you can expect support and assistance. Take the time to look through this section before you begin studying – taking particular note of the assignments and their requirements. 

Contact information

All the contact information that you may need is contained in section 4 of the introduction. You will find a Student Details Update Form in your SOPH Programme Handbook. If your contact details have changed in any way, please send it to the Student Administrator, School of Public Health straight away.

Assessment

This module will be assessed through two assignments. Check the due dates with the schedule from the Student Administrator. The assignments will test your understanding of the study materials and your ability to apply this understanding to a work situation.

Student evaluation

We hope that you will give us some feedback on your experience of these study sessions as this is the first time we have presented them. Your feedback will be valuable to us in improving them. You will be asked to fill in an evaluation form which you will find on the site.

We hope you enjoy your studies.
Best wishes,

Module Convenor
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2.2
Module aims and rationale  

This module was developed in recognition of the fact that health and welfare programmes often fail to perform optimally, not because of technical incompetence, but rather as a result inadequate management expertise. Health care workers are frequently required to carry significant management responsibilities with little or no preparation for the role of manager. The module thus aims to provide students with an understanding of the concepts behind and practices associated with effective management in the field of health. The approach is practical, requiring students to relate information to their own context and reflect on their own experiences as they work through the module.

Three main areas are covered: people management, planning and resource management. Each of these areas is in itself a vast study area, well beyond the scope of this module, but we have attempted to provide insights into some of the key aspects. In keeping with the three management areas covered, the module emphasises three vital management themes: the importance of people, the importance of planning and the importance of systems. 

The over-arching theme of the module is captured by the statement: 

Management is:  getting things done through people.

The crux of this definition is that effective management requires focus on both the people doing the work as well as on the work itself.

Thus, in the initial units of the module, you focus on gaining an understanding of yourself, your job and the people you work with: what makes people behave the way they do, what motivates them to work well, and what results in frustration. We look at how to manage episodes of conflict constructively and how to lead your team to optimal performance.

Next we turn our attention to planning as an integral part of management. Here we follow the theme: Planning is using information from the past and the present to prepare for the future. Management without planning is impossible. 

Three issues underlie the need for planning: activities need to be thought through in detail, decisions need to be made in the face of scarce resources and external influences need to be anticipated. A thorough planning process addresses these issues and becomes an important management tool to help you in understanding your context, making sound decisions and in maintaining control of your responsibilities.  

The final broad area we explore is that of resource management. This is closely related to planning. The emphasis here is on the importance of systems to provide clarity in terms of organisation and responsibilities and to ensure optimal use of resources. The establishment and maintenance of well-managed systems links back to issues within leadership, motivation and team work, thus reiterating our theme: Management is: getting things done through people.

2.3
Module outline

This module consists of 5 Units divided into a total of 17 Study Sessions. Most of the Study Sessions require you to read one or two texts from the Reader. You will be referred to them in the course of the Study Session. In addition, you are expected to work through the Tasks which are integrated across the Study Sessions. Sessions vary in length and could take between one and four hours to complete. The Units in this Module are as follows:


2.4
Learning outcomes 
The module is intended to lead to the following outcomes:

Intended Health Management outcomes
By the end of this module, you are expected to be able to:
· Identify your own management roles.

· Manage yourself in order to manage others better, through improved stress management, time management and delegation.

· Demonstrate recognition that people’s differences will affect the way they behave at work.

· Practise empathic listening.

· Apply conflict management concepts and models to your work situation. 

· Describe factors which influence people’s motivation to work.

· Describe the theories of leadership and the concept of fitting the leadership approach to the situation.

· Describe the manager’s role in leading a team through its stages of development. 

· Describe the District Health System and the rationale underpinning it.

· Define planning and discuss reasons for planning, including scarcity of resources and the influence of external factors.

· Describe the stages of the planning cycle and define key planning terms.

· Draw up a plan for a small scale project using a planning tool.

· Describe the role of health information systems in planning and management.

· Demonstrate a basic understanding of how to develop and interpret budgets.

· Summarise the concepts of essential drugs and standard treatment guidelines, and inventory control. 

· Describe the concept of appropriate technology and the value of standardisation and maintenance in relation to medical equipment.

· Describe the components of a transport management system.

· Describe and the components of a personnel management system.

· Evaluate components of a variety of systems.

Intended academic outcomes

By the end of this module, you are expected to be able to:

· Define, explain and apply a range of concepts, models and theories relevant to the field of health management.

· Collect, select information and analyse information from the field of health management.

· Summarise information using diagrams and interpret diagrams.

· Select, analyse and apply information from academic and procedural texts.

· Evaluate health management practices and systems in terms of criteria.
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3.5 
Assignment for Health Management I
Assignment 1 focuses on people management and Assignment 2 addresses planning and resource management. You are required to submit the assignment on the due date with the Module Evaluation Form (at the back of this Guide). 

Assignment 1 – Managing a Conflict Situation (40% of module result)
______________________________________________________________
Analyse a situation of conflict and propose solutions (1 500 words)

Identify a recent situation of workplace conflict in which you were involved or of which you were aware. Analyse the situation using the following guidelines:

a)

Briefly describe the setting in which you work (one paragraph).

b)
Summarise the main causes of the conflict, drawing on the terminology of the reading on conflict which you studied. 

c)
Identify the roles within the jobs of the main individuals involved in the conflict, demonstrating your understanding of the concept of roles.  

d)
Analyse other factors underlying the behaviour of the individuals involved. Refer to the factors and the relevant theories behind the factors affecting human behaviour in the workplace, e.g. Role Theory, needs, motivation, and causes and responses to conflict situations.

e)
Describe how you, as a manager, would lead the process of resolving this conflict. Explain the reasons for using the approach you choose, referring to the texts on leadership, conflict management and, if relevant, team building.  

Please note: Two thirds of your assignment should focus on sections (d) and (e). Look at how the marks have been weighted below.
Assessment Criteria for Section 1 

(These criteria show you how you will be assessed)

	Criteria
	Marks

	i)
Clear and well-structured answers. (Refers to all sections)
	5 

	ii)
Comprehensive descriptions. (Refers to a, b and c)
	10 

	iii)
Use and application of concepts, models and theories.

           (Refers to b, c, d, and e) 
	15 

	iv)
Critical analysis of conflict situation resulting in problem identification. (Refers to b, c and d)
	10 

	v)
Appropriate and well substantiated conflict management strategy. (Refers to e) i.e. Substantiated means that you give reasons for your choices.
	10 

	Total
	50 


Assignment 2- Evaluation of a Resource Management System

(60% of module result)

______________________________________________________________
Describe and evaluate a resource management system in your workplace and propose improvements (1 500 – 2 000 words)

Describe one resource management system within your workplace, project or programme. The system should be within financial, drug, equipment, transport or personnel management. Use the following guidelines:

a)
Briefly describe the activities of different staff members working within the system. Include a diagram to explain the system.

b)
Summarise the procedures of the system, how they fit together and explain why these are necessary. Include a description of how supervision takes place and how accountability is assured.

c)
Identify an aspect of the system which requires improvement and give reasons for saying this. 

d)
With a view to improving this aspect of the system, suggest adjustments which would not require additional resources. 

Assessment Criteria for Assignment 2 
	
	Criteria
	Marks

	i)
	The student is able to identify the components of the system including procedures, accountability procedures and staff roles. 
	20

	ii)
	The diagram is clear and explains the system.
	5

	iii)
	The description and proposed improvement demonstrate understanding of the rationale underpinning the system.
	20

	iv)
	The description and rationale demonstrate a sound understanding of the role of supervision.
	5

	
	Total
	50
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HEALTH MANAGEMENT I





Unit 1 – The Manager  


Study Session 1		What is Management?		


Study Session 2	 	Managing Yourself





Unit 2 – Managing People


Study Session 1	 	Understanding People


Study Session 2		Managing Conflict





Unit 3 – Leading People


Study Session 1		Motivation


Study Session 2		Leadership


Study Session 3		Building Teams	





Unit 4 - Planning 


Study Session 1		The District Health System  


Study Session 2		Planning: What and Why?


Study Session 3		The Planning Cycle


Study Session 4		Planning a Project


Study Session 5		Information for Planning and Management





Unit 5 – Managing Resources


Study Session 1		Developing and Interpreting Budgets		


Study Session 2		Managing Drugs 


Study Session 3		Managing Medical Supplies and Equipment


Study Session 4		Managing Transport 


Study Session 5		Managing Personnel		
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