
Unit 3 - Introduction

Leading People



“… Leadership is many things. It is patient, usually boring, coalition building. It is meticulously shifting the attention of the institution through the mundane language of management systems. It is altering agendas so that new priorities get enough attention. It is being visible when things go awry, and invisible when they are working well. It’s building a loyal team … that speaks more or less with one voice. It’s listening carefully much of the time, frequently speaking with encouragement, and reinforcing words with believable action …” (Peters,T.J. & Waterman, R.H., 1988: 41)  

In Unit 2, we focused on understanding people as the basis for managing people. 

In this unit, we build on the concept of understanding people as a means of helping a manager to motivate, lead and guide individual staff members as well as teams. Over the course of the unit, we will ask you to develop your own interpretation of the meaning of leadership and to reflect on the ways in which you lead your team.

There are three Study Sessions in this Unit: 

Study Session 1: Motivation

Study Session 2: Leadership

Study Session 3: Building Teams

In the first session, we will examine the factors which influence motivation and explore the manager’s role in developing staff to meet both the goals of the individual and the goals of the organisation.  

In Session 2, we will study leadership theories, exploring the question, “What makes an effective leader?” 

In Session 3, we will look at the way teams develop and at the manager’s role in guiding the process of team building. 

Intended learning outcomes of Unit 3

	By the end of Unit 3, you should be able to:



	· Describe factors which influence people’s motivation to work.

· Describe several theories of leadership and the concept of fitting the leadership approach to the situation.

· Describe the manager’s role in leading a team through its stages of development. 




The unit also offers opportunities to further develop your academic skills including the application of models and theories to your own experiences, and problem-solving in the context of managing people. At the end of this unit, you are expected to submit your first section of your assignment: look back at its requirements so that you are alert to the models, theories and concepts in Unit 3 which you could use in your assignment. While working on this unit, you should be preparing the first draft of your assignment.
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