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This toolkit is for librarians and project managers who manage OER publishing programs. Use it to structure, implement and assess your open textbook publishing program. For more information about building a program, see Pub101. 
[bookmark: _7boydloauakq]Program Planning Phase
[bookmark: _jgc6yc8ejitt]Determine Scope
Begin by determining the scope of your program based on your local capacity. Based on budget, how many projects can you support? Will you provide grant funding?
[bookmark: _no0ms62z028p]Staffing
Publishing Capacity Worksheet 
This worksheet can help a member of the book production team determine their capacity for starting or taking on new production projects. This can be adapted for new open textbook authors as well. 
[bookmark: _8jakzv8pjj8j]Budgets
Budget Templates
This collection of budget templates provides a book production team with examples of individual open textbook planning budgets, large scale grant programs, and estimated publishing cost reports.
[bookmark: _unl0a3b629q0]Define Your Program
Define and communicate what types of proposals you can support with your program. Will you have an advisory committee or editorial board? What will they do? Will they approve what to publish? What publishing tools will you provide and/or support?
[bookmark: _bj7guw8w2pde]Call for Proposals
Call for Proposals (CFP)
This CFP template for publishing open textbooks provides detailed application questions for open textbook authors. 
[bookmark: _gv4we9w41co8]Author Agreements & Institutional Approval	
Adaptable Open Educational Resources Publishing Agreement
This is an OER publishing agreement template. It outlines the responsibilities of both the author and the publishing program. Note there are many ways in which copyright is handled at different institutions. We recommend consulting with your general counsel before finalizing your agreement. 
[bookmark: _egxtrkh7ogai]Publishing Platforms
OER Tools: Documentation for Instructors
This is documentation for different tools which can be used in the creation of open educational resources (OER) and/or the implementation of open educational practices (OEP). This document is organized by use case, and features an alphabetical index where additional details about each tool (documentation, use cases, and difficulty scales) are provided. 

Note: The Open Education Network offers Manifold for creating and publishing OER. In addition, OEN members are eligible for a Pressbooks discount. We are also piloting the publishing platform Ketty. Contact open@umn.edu for more information. 


[bookmark: _k0kvcfx83a5j]Program Implementation Phase
Community Education and Engagement
[bookmark: _ze93jlwj0upf]Contracts & Grants
Adaptable Open Educational Resources Publishing Agreement 
This is a template for an OER publishing agreement. It outlines the responsibilities of both the author and the production/publication team. Note copyright is handled differently at different institutions - see the template for these different versions and use the one most appropriate for your institution. 

Outline for Evaluating Proposals
This document provides an outline for evaluating OER project proposals. 
[bookmark: _kr1yq42m7wmy]Author Consultations and/or Workshops
		Introduction to OER Publishing Workshop
These workshop slides are a tool for librarians who would like to build the case for authoring an open textbook with a faculty audience. You can adapt the slides locally and lead the workshop yourself, or arrange for an OEN-hosted workshop. 

OER Author’s Vision and Responsibilities
This template can be used at an initial consultation with an OER author. You can capture relevant details regarding project purpose and description, platform type, and additional support an author might need. The questions also provide a framework for ensuring that all parties are in accord. 
[bookmark: _mkobxebk3a5l]
[bookmark: _xp1l4q8u8b74]Program Assessment & Review Phase
Retention Policy
This document is designed to guide the OER program manager in making decisions about when and how to deaccession an OER. 
Introduction to OER Publishing Feedback Survey
This Google Form is designed to collect feedback about the Introduction to OER Publishing Workshop. It is licensed under CC0.
OER Publishing Program Assessment
This document lists common questions for assessing author, student and staff experience related to an OER publishing program. 

Open Textbook Publishing Program Toolkit by Open Education Network is licensed (CC BY 4.0) unless otherwise noted. 
Updated July 2024. Contact open@umn.edu. If you’d like to share feedback about this toolkit, here is a short form. 
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