
Unit 4 - Introduction

Planning



In Units 1, 2 and 3, we focused on the role of the manager in understanding people and leading them towards achieving individual and organisational goals. In this unit we look at planning as an integral part of management. 

“… Underlying all health planning is a belief that the low and unacceptable health status faced by many communities and individuals … can be improved, and that the process of planning is a means to that end. Planning is concerned with creating the future from the constraints of the present. It is, however, not an easy process - and indeed it can be a very lonely one for planners. The type of radical changes needed to improve health status are not popular with many groups within the health sector, and such changes will continue to meet resistance. The development of a planning culture and planning system is a slow, a continuous, and indeed a never-ending process …” (Green, 1994: xi) 

Throughout Unit 4, we will follow the theme: 

Planning is … using information from the past and the present to prepare for the future. 

We begin this unit by examining the District Health System as the context in which much health planning takes place. We will explore the rationale for planning, challenges in planning and methods and tools for planning. You will be asked to consider and apply these concepts through the development of a small-scale project plan.  

There are five Study Sessions. 

Study Session 1: The District Health System

Study Session 2: Planning: What and Why?

Study Session 3: The Planning Cycle

Study Session 4: Project Planning 

Study Session 5: Information for Planning and Management 

In Session 1 we will briefly examine the origins and structure of the District Health System as the context for much health planning. 

In Session 2 we will examine the rationale for planning, looking at scarcity of resources and external factors as important influences within the planning process.   

In Session 3, we will introduce the planning cycle and study the first two stages of it. We will focus on analysing the situation and determining the priorities. 

In Session 4, we will explore the implementation stage of the planning cycle and introduce a planning tool called the Causal Pathway.  

In Session 5 we will look at health information systems in relation to the final stage of the planning cycle: monitoring and evaluation.

Learning outcomes of Unit 4

	By the end of Unit 4, you should be able to:



	· Describe the District Health System and the rationale underpinning it.

· Define planning and discuss reasons for planning, including scarcity of resources and the influence of external factors.

· Describe the stages of the planning cycle and define key planning terms.

· Draw up a plan for a small scale project using a planning tool.

· Describe the role of health information systems in planning and management.




As in other units, there are a number of academic skills which have been integrated into the sessions including using new concepts, selecting and summarising information from texts and applying models to one’s own practice. The core skill of this unit, planning, as well as monitoring your own progress is also one which could be applied to your own studies. 

By now you should have started your assignment. The next section of the assignment requires you to have completed Units 4 and 5. Check your work plan to make sure that you cover both units in good time allowing sufficient time to complete your assignment. As a manager or future manager, it would be good to practise your planning skills in the context of your own studies, and to succeed in reaching your target within the time planned. Try it out! 
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