
Unit 1 - Introduction

The Manager



In this first unit we focus on the health manager as an individual who has unique roles and challenges and yet shares in the common experience of many other managers and staff members. 

Many managers talk about how much they have learned from experience.  However, it is easy to have a great deal of experience and learn very little from it.

A useful way to use your experience as a tool for learning is through the process of reflection. Reflection involves taking time to look back at the things you have done as a manager and to review how far your actions resulted in successful outcomes. We are using the word reflect here to mean more than just thinking about what you have done. Reflecting is about mentally going over what was done, considering other ways of doing things and what the different outcomes could have been. This helps you to learn how you achieved success so that you can repeat it and improve on it in the future.

Throughout this unit, we will be asking you to reflect on aspects of your job, to think about the many different activities you have to perform and the way in which you, as an individual, deal with stress and use your time. The study sessions will present practical ways of approaching some of these challenges. The unit also introduces a principle of management  which will be used as a theme throughout the module: 

Management is getting things done through people.

In this Unit there are two Study Sessions:

Study Session 1:
What is Management? 

Study Session 2: 
Managing Yourself.

In the first session, we will examine the meaning of management and explore the nature of a manager’s job. In the second session, we will work through some management survival skills, including stress management, time management and delegation.  

Intended learning outcomes of Unit 1

	By the end of Unit 1 you should be able to: 



	· Identify your own management roles. 

· Manage yourself in order to manage others better, through improved stress management, time management and delegation.




There are also a number of academic skills which have been integrated into the unit. They include learning or revising selected concepts, models and theories which may be useful in developing your understanding of management, as well as practice in the process of clustering or categorising information. This is a useful skill in terms of academic writing and planning as a manager. The skill of time-management which you will develop in the context of your job, will also be very useful in managing your studies. You are probably aware by now that you learn best when you learn actively: this means different things to different people. First of all it suggests that we should use as many of our senses and capacities as possible while we study. Secondly,  it can mean making notes in the margins of your study materials, making mind-maps on a notepad as you read, and then evaluating the usefulness of your mind-maps at the end of the session. 

Another way to study actively is to read with focus questions in mind. Develop your own questions as you preview the contents of the session e.g. What management roles do I play and what can I learn from this session to improve my effectiveness? Then take notes which answer your questions. This forces you to develop your own mental structure for the information you read, which is a good way to internalise new information.  

You should also frequently remind yourself of the requirements of the assignment for this module. Be on the alert for ideas and information which might feed into the assignment. Enjoy the unit, and concentrate on reflecting on your own experience: it’s an excellent way of developing your management skills!
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