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HEALTH MANAGEMENT I - READER

There is one reader for this module. The readings have been put in order according to their numbers in the Units. Each one has a cover page to help you to find it. 

All sources are gratefully acknowledged.

UNIT 1 – THE MANAGER



Unit 1 Session 1: What is Management 

There are no readings in this unit.

Unit 1 Session 2: Managing Yourself

Reading 1a
Handy, C. (1993). Understanding Organisations, London: Penguin Books, pp 60-67. 

Reading 1b 
Handy, C. (1993). Understanding Organisations, London:         Penguin Books, pp72-74. 

Reading 1c 
Handy, C. (1993). Understanding Organisations, London: Penguin Books, pp93-95.

Reading 1d
Handy, C. (1993). Understanding Organisations, London: Penguin Books, pp334-339.

Reading 2 
Management Education Scheme for Open Learning (MESOL), The Open University. (2000). “Keeping a time-log”. Managing in Health and Social Care, Module 1 Resource File. Milton Keynes: Walton Hall, pp25-27.
UNIT 2 – MANAGING PEOPLE



Unit 2 Session 1: Understanding People

Reading 3
Covey, S. (1999). “Principles of Empathic Communication.” The Seven Habits of Highly Effective People. UK: Simon and Schuster, pp 236-259. 

Unit 2 Session 2: Managing Conflict

Reading 4
Whetten, B. A. & Cameron, K.S. (1991). Developing Management Skills. Ch 7, “Interpersonal Conflict Management.” New York: Harper Collins, pp 395-428.

Reading 4a
Whetten, B. A. & Cameron, K.S. (1991). Developing
 Management Skills. Ch 7, “Interpersonal Conflict Management.” New York: Harper Collins, pp395-400.

Reading 4b
Whetten, B. A. & Cameron, K.S. (1991). Developing
 Management Skills. Ch 7, “Interpersonal Conflict Management.” New York: Harper Collins, pp400-403.

Reading 4c
Whetten, B. A. & Cameron, K.S. (1991). Developing
 Management Skills. Ch 7, “Interpersonal Conflict Management.” New York: Harper Collins, pp407-410.

Reading 4d
Whetten, B. A. & Cameron, K.S. (1991). Developing
 Management Skills. Ch 7, “Interpersonal Conflict Management.” New York: Harper Collins, pp410-428.

Reading 5
Jones, B., Pierce, J. & Hunter, B. (1989). “Teaching students to construct graphic representations”. Educational Leadership. Dec 1988/Jan 1989, pp 20-25. 

UNIT 3 – LEADING PEOPLE



Unit 3 Session 1: Motivation

Reading 6
World Health Organisation. (1993). Training Manual on Management of Human Resources for Health, Part A, Annex 3 - “Motivation”. Geneva: WHO, pp1-8.
Reading 7
McMahon, R., Barton, E., Piot, M. (1992). On Being in Charge. Chapter 2 - “Leading a health team.” Geneva: WHO, pp58-63.
Unit 3 Session 2: Leadership

There are no readings in this unit.

Unit 3 Session 3: Building Teams

Reading 8
Blanchard, K. (1994). The One Minute Manager Builds High Performing Teams. London: Harper Collins. pp10-109.

UNIT 4 – PLANNING



Unit 4 Session 1: The District Health System
Reading 9
Janovsky, K. (1988). The Challenge of Implementation - District Health Systems for Primary Health Care. Geneva: WHO, pp9-16.

Reading 10
Monekosso, G.L. (1994). District Health Management: From mediocrity to excellence in health care. Geneva: WHO, pp20–27.

Reading 11
World Health Organization (undated draft), Decentralization and Health Systems Change in Africa: Case Study Summaries. (No details of publisher available), pp1-5 & 57-61.

Reading 12
Janovsky, K. (1988). The Challenge of Implementation- District Health Systems for Primary Health Care. WHO, pp65-67.

Unit 4 Session 2: Planning: What and Why?

Reading 13
McMahon, R., Barton, E. & Piot, M. (1992). On Being in Charge. Geneva: WHO, pp267-270.
Reading 14
World Health Organisation. (1993). Training Manual on Management of Human Resources for Health. Section 1 Part B. Geneva: WHO, pp3-6.

Reading 15
“Case studies on sanitation and hygiene in Cameroon and Tanzania”, MSc Course Notes (1998). London School of Hygiene and Tropical Medicine, p1.

Unit 4 Session 3: The Planning Cycle

Reading 16
 Adonisi, M. & Kahn, S. (1998). Ch 6 - “Project Management for Health District Managers”, Handbook for District Managers. South Africa: Department of Health, 

pp 50-53.

Reading 17
Heywood, A., Campbell, B. & Awunyo-Akaba. (1994). Using Information for Action: A Training Manual for District Health Workers. The Netherlands: Royal Tropical Institute, pp12-15.

Reading 18
McMahon, R., Barton, E. & Piot, M. (1992). On Being in Charge. Geneva: WHO, pp272-288.

Reading 19
McMahon R., Barton E. & Piot M. (1992). On Being in Charge. Geneva: WHO, pp289-298.

Unit 4 Session 4: Planning a Project

Reading 20
McMahon, R., Barton, E. & Piot, M. (1992). On Being in Charge. Geneva: WHO, pp299-315.

Unit 4 Session 5: Information for Planning and Management

Reading 21
Heywood, A., Campbell, B. & Awunyo-Akaba. (1994). UsingInformation for Action: A Training Manual for District Health Workers, The Netherlands: Royal Tropical Institute, pp2-6; 9-11.

Reading 22
McCoy, D. & Bamford, L. (1998). How to Conduct  a Rapid Situation Analysis. Durban: Health Systems Trust, pp30-32.

Reading 23
McMahon, R., Barton, E., Piot, M. (1992). On Being in Charge, Geneva: WHO, pp327-334.

Reading 24
McMahon, R., Barton, E. & Piot, M. (1992). On Being in Charge. Geneva: WHO, pp 341-355.

Unit 5 – MANAGING RESOURCES



Unit 5 Session 1:  Developing and Interpreting Budgets

Reading 25
Management Sciences for Health. (2001). “Managing Your Finances” in The Family Planning Manager’s Handbook. Website erc.msh.org

Reading 26
Pillay, Y., Mzimba, M. & Barron, P. [Eds]. (1998). Makan, B., Collins, D. & Zuma, N. Ch 7- “Financial management for District Managers” in Handbook for District Managers. Pretoria: Dept of Health, pp63-81.

Reading 27
Creese, A. & Parker, D. “Calculating Costs” in Cost Analysis in Primary Health Care. Geneva: WHO, UNICEF & Aga Khan Foundation, pp29-40.

Reading 28
International Rescue Committee. (2000). Budget and Budget Narrative for UNHCR Project: Assistance to Burundi Refugees in Kigoma. Project Document. (Adapted). New York: IRC.

Unit 5 Session 2: Drug Management

Reading 29a
Management Sciences for Health. (1997). Managing Drug Supply. Sections 10.1 – 10.4.  West Hartford, Connecticut: Kumarian Press, pp122-126.

Reading 29b
Management Sciences for Health. (1997). Managing Drug Supply. Section 10.5.  West Hartford, Connecticut: Kumarian Press, pp126-128.

Reading 30
Management Sciences for Health. (1997). Managing Drug Supply. Section 11.1. West Hartford, Connecticut: Kumarian Press, pp138-139 and 143.

Reading 31
Management Sciences for Health. (1997). Managing Drug Supply. “Country Study Box”. West Hartford, Connecticut: Kumarian Press, p143.

Reading 32
Province of the Eastern Cape, Department of Health. (2000). Managing Drug Supply for Health Institutions. Eastern Cape Province: Department of Health, pp1-94.

Unit 5 Session 3: Managing Medical Supplies and Equipment

Reading 33
Management Sciences for Health. (1997). Managing Drug Supply. Chapter 12 - “Ëssential Medical Supplies and Equipment.”  West Hartford, Connecticut: Kumarian Press,  pp150-155.

Reading 34
Management Sciences for Health. (1997). Managing Drug Supply. Chapter 12 - “Ëssential Medical Supplies and Equipment.” West Hartford, Connecticut: Kumarian Press, p160. 

Reading 35
National Department of Health, South Africa. (2000). Handbook for Clinic/CHC Managers, pp20-21.

Reading 36
Regional Health Bureau, Regional State of Tigray, Ethiopia. (2001). Equipment List for Health Centers. Unpublished document, pp1-9.

Reading 37
Health Manpower Development Staff. (1986). Health Center Operations. Honolulu: University of Hawaii, pp46-47.

Reading 38
Health Manpower Development Staff. (1986). Health Center Operations. Honolulu: University of Hawaii,  . pp42,43,48-50.

Reading 39
Health Manpower Development Staff. (1986). Health Center Operations. Honolulu: University of Hawaii, pp51-53.

Unit 5 Session 4: Transport Management

Reading 40
Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health, pp97-101.

Reading 41
Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii pp57-61.

Reading 42
Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health, pp101-111.

Reading 43
Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii, pp62-74.

Unit 5 Session 5: Personnel Management

Reading 44
Pillay, Y., Mzimba, M. & Barron, P. (Eds). Handbook for District Managers. Pretoria: Dept of Health, pp82-88.

Reading 45
WHO. (1993). Training Manual on Management of Human Resources for Health. “Staff establishment and recruitment.” Section 1 Part B. Geneva: WHO, p1-10 and Annex 5, p1-7.

Reading 46
McMahon R., Barton, E. & Piot, M. (1992). On Being in Charge: A Guide to Management in Primary Health Care. Geneva: WHO, pp74-78.  

Reading 47
McMahon R., Barton, E. & Piot, M. (1992). On Being in Charge: A guide to management in primary health care. Geneva: WHO, pp69-74.  
Reading 48
Management Sciences for Health. (1997). Managing Drug Supply.  West Hartford, Connecticut: Kumarian Press, pp752-755.

Reading 49
Flauhault, D. (1988). Ch 1- “Why supervision?” The Supervision of Health Workers at District Level, pp2-18.

Reading 50
McMahon R., Barton, E. & Piot, M. (1992). On Being in Charge: A Guide to Management in Primary Health Care. Geneva: WHO, pp334-340 & pp355-361.

Reading 51
Health Manpower Development Staff. (1982). Health Center Operations. Section 6.6. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii, pp102-105.

Reading 52
WHO. (1993). Training Manual on Management of Human Resources for Health. Annex 7, Section 1 Part B. Geneva: WHO, p1-8.

Reading 53
WHO. (1993). Training Manual on Management of Human Resources for Health. “Staff establishment & recruitment: Induction” Section 1 Part B. Geneva: WHO, p9.
Reading 54
Management Sciences for Health. (1997). Managing Drug Supply.  West Hartford, Connecticut: Kumarian Press, p753 & p755.

Reading 55
McMahon McMahon R., Barton, E. & Piot, M. (1992). “Coordinating the functions of the health team.” In On Being in Charge: A guide to management in primary health care. Geneva: WHO, pp322- 323.  

Reading 56
Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii, p160.

Reading 57
Pillay, Y., Mzimba, M. & Barron, P. (Eds). Handbook for District Managers. Pretoria: Dept of Health, pp93-95.

Reading 58
Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii, pp106-110.

Reading 59
WHO. (1993). Training Manual on Management of Human Resources for Health. “Staff relations.” Section 1 Part B. Geneva: WHO, pp5-7.  

Reading 60
McMahon R., Barton, E. & Piot, M. (1992). “Coordinating the functions of the health team.” In On Being in Charge: A guide to management in primary health care. Geneva: WHO, pp89 -101.  

Reading 61
WHO. (1993). Training Manual on Management of Human Resources for Health. “Staff development.” Section 1 Part B. Geneva: WHO, pp1-13.

Reading 62
McMahon R., Barton, E. & Piot, M. (1992). “Coordinating the functions of the health team.” In On Being in Charge: A guide to management in primary health care. Geneva: WHO, pp195-208 & pp323-327.  

Reading 63
Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii, pp171-176.
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