Unit 2 - Introduction
Managing People



In Unit 1, we focused on the issue of managing yourself as the first step towards being an effective manager. In this unit, the focus is outwards towards your staff and co-workers. As health managers our primary responsibility is to provide the best possible services to the people who depend on us for health care. Those services are provided to people through people. You will recall the definition from Unit 1:

Management is … getting things done through people.
As managers we have to make sure that services are provided by getting the best out of our staff, but at the same time we need to consider the needs of the people who are our staff and colleagues. We need to get the best out of our staff, to their advantage, to our clients’ advantage and to our organisation’s advantage.

There is thus a balance to be reached between focusing on tasks and focusing on people. The important thing to recognise is that both the job and the people who do the job are important. 


         Tasks


                        People








In Unit 2, we focus on understanding people as the basis for managing people. We will also look at conflict as a normal part of life and work and we will study some of the skills that can help a manager in the challenge of managing people. You will be asked to think about situations of misunderstanding or conflict in your workplace and apply new understandings and strategies to these situations.

There are two Study Sessions. 

Study Session 1: Understanding People

Study Session 2: Managing Conflict

In Session 1 we will examine the ways in which we perceive other people and then look at some of the factors which influence people’s behaviour. We also look at learning to communicate effectively through empathic listening.

In Session 2 we will examine symptoms, causes and management of conflict. 

Intended learning outcomes of Unit 2

	By the end of Unit 2, you should be able to:



	· Demonstrate recognition that people’s differences will affect the way they behave at work.
· Practise empathic listening.
· Apply conflict management concepts and models to your work situation.




There are also a number of academic skills which have been integrated into the unit including the application of concepts and models for conflict management, and the process of reading strategically for specific information. Try this strategy as it can save a lot of time in the long run. This unit provides the basis for part of your assignment, so re-read the assignment requirements and try to identify relevant theories and issues that may be applicable. Enjoy the unit!
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