
Unit 5 – Study Session 4
Transport Management



Introduction

A well-functioning transport system is an essential component of the provision of health care. The effective management of transport resources thus forms an important part of a health manager’s job. 

In this session, we will analyse transport needs and available transport resources and reflect on existing systems for doing this. We will also examine the components of a well-managed transport system. 
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Session summary
Timing of this session

There are three tasks and four short readings in this session. The tasks require research at your workplace, so you need to build this into your study schedule. It should take you approximately two hours.  

1
LEARNING OUTCOMES OF THIS SESSION



	Intended learning outcomes

By the end of this session, you should be able to:

	Management outcomes:

· Conduct a situation analysis of transport needs and available resources 

· Draw up a transport schedule

· Understand the importance of systems and procedures in a transport system.

	Academic outcomes:

· Analyse systems.

· Gather and evaluate information about existing transport systems.


2
READINGS AND REFERENCES



You will be referred to the readings below as you work through this Study Session. The references used in this session are also noted.

	Reading 
	Publication details
	Page numbers



	40 
	Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health.
	pp97-101

	41
	Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii.
	pp57-61

	42
	Nancollas, S.(1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health.
	pp101-111

	43
	Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii.
	pp62-74

	References
	Publication details
	Page numbers are in the text

	
	Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health.
	

	
	Hall, W. (2000).No Transport, No Primary Health Care!  Health Systems Trust Website.
	

	
	Adamafio, N.A. in Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health. 
	


3
PROBLEMS IN TRANSPORT MANAGEMENT



In many public sector workplaces, the issue of transport can be a source of frustration and conflict among workers.

“… Across the world, services delivery departments spend large amounts of capital and revenue providing transport services. In some countries this can represent 30-50% of the budget after salaries have been paid. In spite of this the most frequently given reason for the non-delivery of services is that there is no transport available. Even if funding for more vehicles is found, there is rarely the expected increase in service delivery. It has been shown that the effective management of transport has a much greater impact on service delivery than the provision of new vehicles …” (Nancollas,1998: 96)



In the sections that follow, we will look at some of the ways in which a transport system can be strengthened. 

4
ANALYSING THE NEEDS AND THE RESOURCES



In order to improve the transport system, first you need to carry out an assessment of the transport needs and the available transport resources i.e. conduct a transport situation analysis. Then you need to decide how to use the resources to best meet the needs. Through this process, you will be going through the stages of a planning cycle: Where are we now? Where do we want to be? and How will we get there? You will be using information from the past and the present to prepare for the future. 

Study the reading, which focuses on a district level transport system, and then complete Task 2: 




5
EXAMINING THE SYSTEM



“… We have found that you cannot leave transport management to chance. You must plan it, control it, measure it and understand its role in service delivery …” (Adamafio in Nancollas, 1998: 96)

The next reading describes a transport management system implemented in several countries, including South Africa. The system consists of four main parts: 

· Policy development.

· Management information. 

· Operational management. 

· Fleet management. 


The section on operational management illustrates some key features of a good system: clear procedures for what needs to be done, how it should be done, when it should be done and who will be responsible for it. 

Having clear procedures in place simplifies the manager’s job: it minimises the risks for conflict and abuse of the system as staff members have clear information on how things should be done and how they will be held accountable. 

The next reading presents some examples of procedures within a health centre transport system.  



6
SESSION SUMMARY



In this session we looked at some of the problems associated with transport management and at the importance of having clear and consistently maintained   systems in place. A well functioning transport system is an essential component of a health care system. Poor transport management leads to poor health care delivery. 

In the next session we will look at the last aspect of management to be discussed in this module: personnel management. Here too, clear systems and procedures are vital.

TASK 1 – Reflecting on transport problems in your workplace





List a few problems you frequently experience with transport in your workplace.


Write down some reasons that you think could be contributing to the problems.





FEEDBACK





Here are some examples of transport problems: 





 “… In Mount Frere, management personnel were frequently expected to attend meetings and workshops, often at short notice, outside the district. Somehow, transport was always made available for these trips, even at the expense of other health-related trips, such as to the clinic or to the community. It was therefore questioned whether transport was more often used for administrative and bureaucratic purposes, rather than for supporting service delivery …” (Hall, 2000)





Often there is no clear system for determining transport needs and assigning vehicles ahead of time. This makes it very difficult for field staff to plan their activities as they are never sure whether or not a vehicle will be available. In many situations, rather than having official vehicles working out in the field, they frequently remain stationed at the district office or the hospital, for the convenience of senior staff, who may use vehicles for both official and personal reasons.





There may not be any system for monitoring where vehicles are or what exactly they are being used for. Staff in a rural district of Rwanda used to joke that the district ambulance transported a lot more bunches of bananas than patients!





Vehicles often break down and may be out of service for extended periods. Contributing factors include lack of systems for preventive maintenance and irresponsible driving practices which increase vehicle wear and tear. The repair process is often delayed because spare parts are not available or there is no budget to purchase them.





The above examples illustrate two very important underlying problems: lack of systems and a lack of accountability. 





As a manager, you are responsible for ensuring the appropriate use of health resources.  








 “… In the context of health service delivery, vehicles must be treated as tools which are used to support service delivery. They must be managed by the managers responsible for managing health services. The district manager is a key individual in the process. It is important that everyone involved in service delivery is aware of the costs and benefits of using transport and takes responsibility for their use of the resource …





Transport management in health care is easy. It is simply resource management based on good quality data with a small prescribed technical element. It does not need technical experts to be employed at the district or regional level. It simply requires the allocation of transport duties to individuals who understand service delivery and can be trained in transport management …” (Nancollas, 1998: 96)





Reading 40: Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health, pp97-101.





TASK 2 – Conducting a situation analysis of transport in your workplace


 


Conduct an analysis of the transport situation in your workplace, detailing all the currently available resources and the transport needs over a one-month period.


It will be important to involve your team members in this process.





FEEDBACK





Your responses will be individual. The next reading presents an example of a very simple but comprehensive transport system at health centre level.





Reading 41: Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii pp57-61.





Reading 42: Nancollas, S. (1998). Chapter 9 - “Transport Management for District Managers” in The District Manager’s Handbook, South Africa: Department of Health, pp101-111.





Reading 43: Health Manpower Development Staff. (1982). Health Center Operations. The Medex Primary Health Care Series. Honolulu: John Burns School of Medicine, University of Hawaii, pp62-74.





TASK 3 – Analysing systems and procedures in your setting





Document the systems and procedures pertaining to transport in your workplace. How do they compare with the procedure and systems described in the readings? Are you able to identify any adjustments that would improve transport management? 





FEEDBACK





At a minimum your system should include monthly and weekly transport schedules, a regular vehicle maintenance schedule and a logbook system which documents who is using the vehicle for what purpose and the kilometres travelled. Ensuring accountability for vehicle use can be a challenging issue for the manager but clear procedures make the job a lot easier. Team members and drivers should be involved in drawing up the procedures. Simply having the procedures is not enough though: they need to be implemented. If procedures are not followed, there should be consequences. As part of the process of creating procedures, let the team decide on what the consequences should be.
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